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Phase One  

 Sept 2009 – May 2010  
 Project Start-up: Development of project plan, infrastructure, teams and 

workgroups.  Project introduction, overview and orientation. 
 
Phase Two 

 June – Sept 2010 
 Practice model design and development, including broad-based staff and 

stakeholder input. 
 
Phase Three 

 October 2010  - Sept 2011 
 Implementation of Initial Group of Counties 
 Continued Practice model refinement 

 
Phase Four 

 October 2011 – Sept 2012 
 Implementation of next group of counties 
 Ongoing implementation support 
 Development of Continuous Quality Improvement systems 

 
Phase Five 

 Oct 2012 – Sept 2014 
 Continued roll in of county groups to accomplish statewide implementation 
 Ongoing system development and implementation support 

 
 
 
 
 


